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x  Brainwriting Pool
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Brainwriting, Gallery Methed

{ IdeaGenerating ao) )

tool description
Developed by the Battelle Institute of Frankfurt, Germany, the brainwriting pool is
an idea-generating tool that uses a nonverbal approach o record ideas from each
team participant. Similar to brainstonming, participants think of ideas to solve a
problem or improve a process. Cards or sheets of paper are used to record the
ideas; thev then are pooled in order to be exchanged and examined by others. This
results in additional related or “build-on” ideas.

typical application

 To collect more focused, developed ideas.
s To allow participants to build on each other's ideas.
 To allow idea generation regarding a controversial wpic and maintain the
contributors anonymity.
links to  To avoid interpersonal conflict or intimidation by dominant participants.
other tools

before problem-solving phase typically used by
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